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« An overview of the Balanced Scorecard
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LEAN MASTERCLASS:

THE LEAN WAY T0 SIMPLIFY BUSINESS COMPLEXITIES

24-25 February, 9.00am to 5.00pm
Masterclass Fees: $321 for SME / $963 for

non-SME per participant (after subsidy)

Fees before subsidy: $3,210 per participant

Businesses are filled with complexities that can possibly derail carefully conceived
strategies. Come and learn how you can simplify these complexities into manageable
challenges by applying Lean concepts. This 2-day course is conducted in a
simple-to-understand format and is suitable even for participants with limited Lean
knowledge or experience. Topics for this course include:

» A3 methodology — simplifying and resolving complex issues

« Jidoka — error proofing to prevent simple errors from escalating into complex problems

Management and Line Staff who are involved in continuous process improvement.

FIND OUT MORE AT

https://www.singaporetech.edu.sg/innovate/lean-transformation-innovation-centre
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